	CURRICULUM VITAE

	SONERA ASHWINKUMAR SHANTILAL.
                                                         MOBILE: +91 9898 81 2662 
                                                        E-mail:     ashwinsonera@gmail.com
        LinkedIn: linkedin.com/in/ashwin-sonera-3620104



	EDUCATIONAL QUALIFICATION

	2016            B.Tech. Mechanical with 77.25 from KSOU, ( open university ) (dec-2016)
2006            Diploma in MECHANICAL ENGINEERING with 58% marks (M.S.U. BARODA) (april-2006)
2003            H.S.C FROM GHSEB WITH 55.86%
2006            I have also done PRO-E (wild fire 2.0) from CADD CENTER, AKOTA and Knowledge of AUTOCAD.
PERSONAL DETAILS
Adress 
:          21,giriraj baug Society,

                                                                                  Opp. Suvarnalaxmi apartment,

                                                                                  Waghodia road

                                                                                  Vadodara - 390019

Nationality 
:           Indian
Date of Birth 

:          14/02/1986

Religion & Marital Status
:          Hindu , Married
Languages Known                             :       English/Hindi/Gujarati

	KEY SKILLS :

	· Manage master planning, material processes and systems, prepare and update production schedule and purchasing needs.
· Achieving daily production target, process wastage reduction & cost saving initiatives
· Expediting and rescheduling open Purchase orders to suit planning/production/customer service
· Accomplishing Master Production Plan requirements, managing the Bottlenecks to effectively complete the MPP.
· Support management team with all required reporting of data analysis and prepare reports, ready for management presentations, in clear and concise communication
· Oversee the end-to-end manufacturing process.
· Conduct daily meeting with department charges for daily activities and MOM representation with action plan.
· Material management with time limit for low inventory cost. No loss due to unavailability or late receipt of RM.
· Manage and monitor each stage of all project. (modification, new development, sample production)
· Demand Forecasting and Material Management.
· Manage a team with positive attitude and improve skill with effective training programmers.
· Ability to communicate effectively through presentations, email, one to one and team discussion
· ISO auditor and representative also MR.
· Leadership, Tracking team performance, maximum staff utilization, motivator, decision maker, organizer, delegation, conflict management.
· Work with 5S, kaizen and lean concept. Kaizen award winner.
· Ability to work effectively under pressure.



	WORK EXPERIENCE ( Total 16 years , from Nov.2006 )

	MARUTI ENGINEERING, MAKARPURA G.I.D.C.

Designation            : MANAGER PLANNING from 22nd  February 2022 to till today
We supply fabricated parts to reputed clients like ABB, AERZEN etc. We had laser cutting, plasma 
cutting, hexo cutting machines and ARC and MIG welding machines with in-house painting booth.
Currently my role in this organization is when we receive inquiry, revert them with best quotation and ask for PO. Execution of PO. Share cutting plan for all machines, create production plan in ERP with work order. Raise PR for material required. Daily review meeting for each work order status and completion date. Supply the material on defined date by customer.
Follow up with external resource team for outside machining.
· Implementation of ERP software according to what everyone does in the company.
· Currently got responsibility as UNIT INCHARGE.
SAYAJI PACKAGING PRIVATE LIMITED , MANJUSAR 
Designation            : MANAGER  PRODUCTION & PLANNING
Working From     :  1st  Aug 2015 to Nov.2021
Sayaji packaging is a food & paint tin manufacturing industry. Making different types of tins, drums and pails.
Job profiles/Exposures:
· Responsible for Prepare manufacturing schedule & forecasting.
·  Generate one month rolling production Schedule and firm next week Production Schedule considering capacity, RM 
Availability.
· Day to day coordinating with Store & Purchase Department for Raw Material Planning.
· To play a key role in coordination with management, production, maintenance, purchase & marketing department.
· Continuously monitor the stock levels and initiate actions for filling, altering stock position to meet Customer              due dates without increasing inventory levels.
· Monitor operations sequence, material flow, organization.
· Improve plant utilization through better production planning and highlighting the opportunities.
· Ensure rejection of products manufactured or rework of products manufactured is kept to the minimum. 

· To monitor lead times for order completion and improve lead times.
· Monitor production progress and ensure that final product meets quality standards and customer specifications.

· MIS making and updating on regular basis also lead member in MIS meeting.
· Key goal - to achieve 95%+ on time delivery performance.
· Train employees continuously on best practices related to manufacturing, safety, housekeeping etc.
· Many achievements achieved like zero over time, less breakdown of die, reduces setting time etc.

· Also working as MR and handling activities of MR, like document maintaining, ISO audit, internal audit, Customer audit etc.

ACHIEVEMENT :

1. Won 1st prize in kaizen competition from valuable customer.

2.  Win green channel certificate from one of reputed customer.
3. Won 100% OTD achiever prize from customer.

4. Won 2nd prize in PFC, PFMEA audit by one of customer for packing material.
5. Established ERP , experience with personalized ERP for company since 2019.
SANGHVI FORGING & ENGINEERING LIMITED., WAGHODIA 
Designation            : PRODUCTION AND PLANNING ENGINEER
Period                      :  11TH  September 2014 to 22nd July 2015
Job profiles/Exposures:
Working as planning as well production engineer in machine shop. Sanghvi forging is making forged shaft and rings with bigger length and diameter.
My roll is planning for the forged shaft or ring to cutting, machining as well dispatch.

Day to day follow up for dispatch, material procurement, machine time vs. actual time analysis etc.

Project leader for reduce NVA as well NV time. Achieved by 30% increased.

STANDARD RADIATORS PVT. LTD., GORWA as PROCESS ENGINEER.
Designation            :  Process engineer
Period                      :  2nd Aug 2010 to 26th  June 2014
Job profiles/Exposures:
•Looking for process and planning Department.

key roll

Analyzes and interpret bills of material, specifications and prints to determine the content and plan manageable work elements.

Calculation of OEE (overall equipment efficiency) of critical processes.
Knowledge about 7Qc tools and used for production & quality improvement.
Estimating project duration, resources availed and assigning tasks to team member according to their skill set and availability.
SUZLON ENERGY LIMITED. POR

Designation           :  proto production engineer.
Period                      :  5th June 2008 to 31st July 2010.
KLT AUTOMOTIVE & TUBULAR PRODUCTS LTD.

Designation           :  Production engineer
Period                      :  3RD NOV.06 to 3rd June 2008
THANK YOU,
ASHWIN S. SONERA                                                                                           


