BAJNATH SHARMA
                                       



Address :-New Colony Luchui, post- Sahjanwa , Dist- Gorakhpur (Uttar Pradesh)-273209               
             

Email Id: - bajnath4499@gmail.com                      

Phone No. +91 9120224635,7906383345
   


   Academic &Technical Qualifications
	Exam
	Board/University
	Passing Year
	Marks

	Diploma (Mechanical)
	BTEUP
	2019
	72%

	12th
	UP  BOARD
	2016
	75.6%

	10th
	UP BOARD
	2014
	81.83%


TOTAL EXPERINCE: -  4 Years (2.10 Year Production Assembly + 1.3 Year Quality in IQC)
 Middle Level Assignments in Production (Assembly line Operations) Conveyor assembly, Assembly Operations/Process Improvement/ Quality with a reputed organization.
   Training skill:-Training :- 5�S, KAIZEN, PPE, FMEA, TPM, LEAN MANUFACTURING, 7-QC, CONTROL PLAN 4M change management,GD&T.
	Company Name
	From
	To
	Designation

	Piano Presitel Mira-Bhayandar Maharashtra
	19.07.2022
	14.10.23
	Senior Production & Quality Engineer

	KRISHNA MARUTI LIMITED  IMT Manesar Gurgaon HR
	02.09.2019
	13.07.2022
	Production Assembly Junior Engineer


 Present Experience :- 
Working in Balkrishna industries Limited (B K T Tyres). as Production  Engineer from 03  May. 2021 to till date
While the group foundation dates back to the 1950s, Balkrishna Industries Limited (BKT) started its Off-Highway tire business in 1987. For over 30 years, BKT has successfully focused on specialist segments such as agricultural, construction and industrial as well as earthmoving, port and mining, ATV, and gardening applications.in the course of the years we have come up with many tire novelties that cater for the most demanding user needs in any Off-Highway application, and today we offer an extensive product range of over 2,700 high-performance specialist tires.
KRA:-

· 4 M change management.

· In-house & supplier quality issue solve .
· Incoming Reports verify.
·  Planning Raw meterial
· Training like Vernier caliper ,profile and imm Zendron machine part programming.
· Involved all visit.
Job Profile:- 
· Coordinate for kaizen competition.
· Conducting training for skill up gradation, for productivity improvement.

· Daily Meeting with department head regarding productivity and quality and other shop floor activity.
· Coordinate and monitoring the effectiveness of KANBAN system and pattern production system on shop floor.
· Responsible for continual improvement on the shop floor (KAIZEN, WASTE REDUCTION / REJECTION CONTROL).

· Daily defect analysis through, Rejection meeting and applying the counter measures to the problems by using   WHY- WHY Analysis 7-QC TOOLS.

· Deploy the TPM policy in the organisation in the different lavel of working.
· Properly Recording & Analysis the Production and Rejection Data per Shift and taking corrective and preventive actions.

· Preparation and upgrading of documentation of running products (WORK INSTRUCTION, DEFECT CHECK SHEETS, AND PROCESS PARAMETER CHECK SHEETS. 4 M check sheet, Skill Matrix, Poka � Yoka check sheet, Loss time Check sheet, 4m Tracking Sheet )

· One point lession update in control plan.
· Debottlenecking Process & Continuous Working towards Quality & Productivity Improvement through Kaizen Activities 5�S Implementation, Safety trainings, & Audits.

· Preparation of Monthly presentations for reviewing the targets, corrective and preventive actions. 

· Make the shift schedule as per skill matrix.   

· Update the skill matrix time to time.
· Increasing the productivity by applying new methods for assembly for different type of products & techniques for productivity improvement.
· Identify opportunities for development and improvement in Process and Utilities in assembly line with corporate goals, strengths and limitations

· Monitoring process deviation / non-conformance and modify them.

· To ensure implementation of assembly system in production department.

· Motivate, guide, training & upgrading the work force.

· Implementing Cost Saving, Measures & Modifications, and Achieving Substantial reduction in terms of Production Cost.

· To co-ordinate with related departments for production planning and execution.

· Department Co-coordinators of continuous improvement team & to ensure the implementation of KAIZEN & POKA-YOKA activities for improvement

· (TPM Pillar) for the division with focus on loss reduction and improvement in Overall equipment efficiency.

· Planned and executed need based training for employees and developed multi-skilled work team.   
· Daily production report (DPR) preparation and down time analysis.

· Planning of preventive maintenance, breakdown maintenance & its documentation. Maintain the OT plan & record. Daily maintain to FIFO, HIFO procedure.

· Log book maintain in the end of shift.
 ACHIEVEMENTS :-
· Achieve the Project of leathe section
· Achieve the 5�S Award.

· Achieve the best kaizen award.
         PERSONAL DETAILS :-
· Father�s Name                         :                     Shri Suresh Sharma
· Date of Birth                             : 
        04-04-1999
· Passport no.

 :

 

· Marital Status                           :
        Un married
· Language Known                     : 
        Hindi and English                                   


Date:- 3/8/2023

Place
Gorakhpur
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