Shivam Shah

Cell: +91 9898-360-337

E-mail: shivamshahus@gmail.com
Objective: 

I want to create a world where every single person is inspired to come to work, feel safe and fulfilled by the work they do.
Summary:
· As the Talent Head, responsible for shaping and executing our organization's talent strategy to attract, develop, and retain top talent. 
· My role involves overseeing the recruitment process, creating and implementing talent development programs, and ensuring alignment with the company's strategic goals. 
· Working closely with senior leadership to understand business needs and devise innovative talent solutions that drive organizational success.
· At Present working closely with all 117 employees of company to create an environment where people are at their natural best.
· People should love to come to work inspired and fulfilled at the end of the day by the work they do during business hours.
· Develop and execute comprehensive recruitment strategies to meet the company's talent needs. Partner with hiring managers to understand job requirements and deliver high-quality candidates.
· Design and implement programs for employee growth, including training, career development, and leadership development initiatives.
· Create and promote initiatives to enhance employee engagement and retention, including performance management systems, rewards, and recognition programs.
· Support organizational change and development efforts by assessing and improving organizational structure and culture.
· Utilize talent analytics to drive decisions and provide insights on recruitment, performance, and employee satisfaction.
· Ensure adherence to labor laws and industry best practices in all talent-related activities.
· Emphasizes leadership, strategy, and execution in talent management, tailored to the needs of an organization aiming for excellence in its human capital.
· Build and maintain a strong recruiting team through effective recruiting, training, coaching, team building and succession planning.
· Extensive experience in conducting candidate searches, interviews, reference checks and offer negotiations. 
· Demonstrates effective communication style, excellent interpersonal & organizational skills; Ability to independently manage and prioritize multiple tasks simultaneously.

Education:

Maharaja Sayajirao University, Vadodara, India 
2009

Bachelor’s in commerce
Professional Experience:
Prokatchers LLC 
July 2019 – Present

Talent Head (2024 - present)
· Responsible for mentoring and providing on-going training and support for new recruiters and serve as a resource for learning and navigating senior technical policies and procedures.

· Strong understanding of talent acquisition, development, and retention strategies.

· Ability to think strategically and execute effectively.

· Familiarity with talent management software and HR metrics.
· Build and maintain a strong recruiting team through effective recruiting, training, coaching, team building and succession planning.

Sr. Business Manager (2021 – 2023)
· Managing a team of 43 recruiters, 3 Managers and 5 Leads who all are directly reporting to me.

· Managed 27 clients at a time and responsible for all the business in these clients.

· Responsible for Daily/Weekly and monthly target of recruiters. 

· Reporting to owners of the company.

· Strategies the work and divide in a way that individual and team can achieve that target.

· Build and maintain a strong recruiting team through effective recruiting, training, coaching, team building and succession planning.

· Foster a collaborative recruiting team environment and strong service-oriented culture that drives timely delivery of new talent to the business.

· Regularly monitor and evaluate activities to identify potential risks and issues of non-compliance. 

· Lead recruiting initiatives and responsible for team members’ activities and priorities on a day-to-day basis.

· Develop and implement initiatives to close those gaps and meet business needs/goals.
Delivery Manager (2019 – 2021)
· Managing a team of 7 recruiters and 1 Lead who all are directly reporting to me.

· Managed 6 clients at a time and responsible for all the business in these clients.

· Responsible for Daily/Weekly and monthly target of recruiters. 
Owner (Startup company) 
October 2018 – June 2019

Business Development and Recruitment 

The company is a focused and talented group of people who are simply a pleasure to deliver Offshore Recruitment Services. The strength of versatile recruiters, targeting and delivering the best pool of candidates in Banking, Healthcare, Telecom, Mortgage, Manufacturing, Supply Chain, Hospitality, Software, IT Technologies and many more for our clients. 

· Identify sales leads, pitch services to new clients and maintain a good working relationship with new contacts.

· Generate Leads from LinkedIn, indeed, and Facebook and Cold Calling.

· The focus was RPO based clients, so approaching the companies who are ready to do out sourcing business from India.

· Convert leads to New Clients and maintaining the relationships with new as well as existing clients. 

· Handing complete Recruitment Life Cycle - Screening, Short-listing Profiles, Sourcing, Candidates Tracking, Follow-ups, and HR interviews. 

· We work on different clients for IT & Non-IT requirements.
Pride Technologies (Russell Tobin Associates) 
September 2017 – September 2018
Sr. Executive – US Recruitments

Russell Tobin is a leading minority-owned professional recruitment and staffing advisory organization.

We are comprised of specialized practices focusing on a variety of skill sets and industries. Having a depth and breadth of industry expertise, our subject matter experts can provide tailored and swift sourcing solutions to fulfill client hiring needs. In other words, we connect top talent with companies. We are the staffing arm of the Pride Global network, a minority-owned integrated human capital solutions firm, with additional offerings in vendor management, payroll programs, and business process optimization.

· Responsible for full time/part time /permanent/contract recruitment for clients requiring; Responsible for IT recruitment.

· Worked on Direct clients, VMS Clients and W2 requirements.
· Sometime working in C2C positions.
· Lead recruiting initiatives and responsible for team members’ activities and priorities on a day-to-day basis.

· Qualify and pipeline candidates through recruiting calls – screening candidates for essential function/duties, work history, training, technical skills and salary requirements.

· Worked closely with Account Managers/Delivery Managers and Clients to schedule client on-site and telephonic interviews as well as candidate travel arrangements.
Employ vision Pvt. Ltd (Reflik Inc.)
January 2016 – June 2017
Sr. Associate / Account Management
Reflik is a ground-breaking referral driven recruiting platform that brings employers, independent recruiters and individuals together to match top quality talent with great positions and make the experience extremely rewarding for everyone involved.

· Responsible for Account, Sales, Delivery Management, Recruitment Professional Relationship Functions and providing intelligence to the Executive Management team on how to continue to grow and be competitive within the program. 

· Build and maintain a strong recruiting team through effective recruiting, training, coaching, team building and succession planning.

· Reviewing the resumes which are coming from Independent Recruiters and submitting them to the client side and following up with the client for the same.

· As a key player of the company, I am in-charge of building the recruitment partner program and developing new relationships with clients as well as recruiters.
· Responsible for handling of high visibility primary sourcing of external candidates.

· Search, identify and qualify all potential candidates (through internal database, job boards, social media and other search engines, contact lists, cold calls, etc.)

· Qualify and pipeline candidates through recruiting calls – screening candidates for essential function/duties, work history, training, technical skills and salary requirements.
· Continually build and maintain a pipeline of talent to accommodate current and future client demands.

VisionTree Consulting Inc. 
August 2015 – November 2015

Manager – Professional Services

· Recruitment management, support and training of all recruitment consultants operating within specialist and commercial divisions. 

· Excellent skills in recruitment of Professional Managers (SAP Consultants) and other senior level consultants.

· Proficient in doing recruitment by social media like LinkedIn, Facebook and Twitter.

· Key responsibilities and areas of expertise include, Account Management, Interview Technique, Testing and Qualification, Recruitment Training, Business Development, Recruitment Management, Consultant Development, Continuous Improvement, Strategic Planning and Negotiation.

Collabera Technologies Pvt. Ltd.
January 2012 – July 2015


Established in 1991, Collabera is one of the fastest growing end-to-end information technology services and solutions companies globally. As a half a billion-dollar IT company, Collabera's client-centric business model, commitment to service excellence and Global Delivery Model enables its global 2000 and leading mid-market clients to deliver successfully in an increasingly competitive marketplace. 

With over 8200 professionals globally, Collabera provides value-added onsite, offsite and offshore technology services and solutions to premier corporations. Over the past few years, Collabera has been recognized globally for its value-added services.

Team Lead Recruitment (2014 – July 2015)

· Worked and maintained the Team for Direct client such as Abbott Labs – AbbVie Recruitment.

· Build and maintain a strong recruiting team through effective recruiting, training, coaching, team building and succession planning.

· Foster a collaborative recruiting team environment and strong service-oriented culture that drives timely delivery of new talent to the business.

· Regularly monitor and evaluate activities to identify potential risks and issues of non-compliance. Participate or may lead risk assessment for their area of responsibility and escalates potential issues to higher management.

· Partner with Business Leadership to evaluate recruiting needs, staffing effectiveness, and address any gaps in available talent. 

· Lead recruiting initiatives and responsible for team members’ activities and priorities on a day-to-day basis.

· Develop and implement initiatives to close those gaps and meet business needs/goals.

· Research demographics and other relevant data to identify Sourcing targets that match hiring profile; may include national, regional, or local focus; explore traditional and innovative options; leverage internal and external resources.

· On-going creation and implementation of a comprehensive recruitment strategy and execution plan.

Sr. Technical Recruiter (2012 – 2013)

· Expert in recruitment of IT Professionals at all levels Help Desk, Desktop Support, Customer Service, Admin Assistant, Networking (LAN, WAN, Infrastructure), and Data warehouse/ETL, Developers (.Net, Java, Software), Architect, QA, Compliance/Regulatory/Validation, LIMS, Clinical Trials, SAS, SAP Consultants, Business Analysts, Project Managers, Managers, Directors, Vice President and CIO.
· Worked for Direct clients such as Abbott Labs - AbbVie, Kraft Foods, GE, Honeywell, Motorola, etc.

· Collaborated with Hiring Managers and executive management to identify staffing needs, job specifications, responsibilities and skills and ensured that all open positions receive the same level of urgency.

· Strong understanding of Medical Device and Pharmaceutical requirements.

· Responsible for full time/part time /permanent/contract recruitment for clients requiring.

· Evaluated and matched candidate resumes to the client requirements, to determine the best applicant for the job.

· Negotiated wage rates and benefit packages and other terms and conditions of employment with candidates.

· Sourced through job boards such as Career Builder, Dice, Monster and other social mediums such as LinkedIn, face book, etc.

· Interview and screen candidates through various methods including behavioral, question/answer, face to face and telephone. 

· Conduct thorough reference and background checks on all viable candidates. 

· Coordinate interviews between managers and qualified candidates and communicate client feedback to candidates. 

· Negotiate offers and assist with relocation counseling (if needed). 

· Mined, screened, interviewed and hired candidates that met/exceeded the core competencies of the position, and that were also a cultural fit within the organization.

· Responsible for all types of IT and Non-IT requirements, maintaining all the client’s updates, maintaining Excel sheet with all the information and status of requirements.  

· Conducting candidate searches, interviews, reference checks and offer negotiations.

· Guide the new recruiters and explain the process of the client.

· Assess client company position requirements, write job orders and appropriately match candidates that meet client expectations.

Rangam InfoTech Pvt. Ltd. 
April 2010 – December 2011


Established in 1995, Rangam Consultants is a multiple service provider with more than 15 years of experience in the Information Technology, Scientific and Engineering fields. We provide a wide range of Technical and Non-Technical Staffing and Consulting Services to support Information Processing, ERP/CRM, SAP Consultants, Scientific Research, Records Management, Network Monitoring, Data Recovery, Environmental-Health and Telecommunications support services. Rangam has a proven track record for successfully delivering mission critical IT consulting, support and recruiting services to various government and Fortune 500 clients.  

Technical Recruiter  


· Source and recruit candidates for IT consulting assignments with skills in areas that include but are not limited to: Project Management; Business Analysis; Application Development (Client Server, Object-Oriented and Mainframe); Software Quality Assurance; E-Business Development; Data Warehousing; Sap Consultants; Web Design; Systems Analysis and Architecture; Database Administration; Network Engineering; LAN/WAN; Desk-Top Support and Operations. 

· Worked for Direct clients such as Johnson & Johnson, Verizon Telecom, Pfizer, Sanofi, etc.

· Source candidates via internal electronic database, Internet, Professional Sites, special events, and referrals. 

· Interview and screen candidates through various methods including behavioral, question/answer, face to face and telephone. 

· Conduct thorough reference and background checks on all viable candidates. 

· Coordinate interviews between managers and qualified candidates and communicate client feedback to candidates. 

· Negotiate offers and assist with relocation counseling (if needed). 

· Maintain candidate database.
· Responsible for full time/part time /permanent/contract recruitment for clients requiring.

· Evaluated and matched candidate resumes to the client requirements, to determine the best applicant for the job.

· Negotiated wage rates and benefit packages and other terms and conditions of employment with candidates.

· Gained commitment from candidates for current and future job requirements.

· Underwent full recruitment life cycle with the candidates.

· Responsible for all types of IT and Non-IT requirements, maintaining all the client’s updates, maintaining Excel sheet with all the information and status of requirements.  

· Kept up with the trends and innovative recruiting techniques to be competitive in state-of-the-Art recruiting practices.

· Interviewed and evaluated potential candidates for existing job openings.

· Analyzed client hiring needs, job descriptions and skill requirements then developed progressive recruitment strategies within the client’s budgeting restraints.

· Answered employment inquiries regarding existing job postings and criteria.
